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GREAT BEND

HOW DID WE 
GET HERE?



GREAT BEND

COLLABORATION

&



GREAT BEND

NEED FOR UPDATE

years since the 
last GB strategic 
plan update20+



GREAT BEND

RFP PROCESS



GREAT BEND

FUNDING

grant provided 
by the 
Harms Trust$50k



GREAT BEND

STEERING COMMITTEE
community 
leaders55 co-chairs2
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PUBLIC MEETINGS

3
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SURVEYS
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Q1 What concerns you most about the workforce of the future? (Select

the TOP THREE)

Answered: 32 Skipped: 0

Total Respondents: 32

 

#
OTHER (PLEASE EXPLAIN)

DATE

1
The younger generation is money hungry, and unreliable. They want a large paycheck, but at the

same time no-show for shifts, or don't want to work 40 hours a week.

11/7/2018 1:45 PM

2
Lack of a good work ethic

11/5/2018 12:27 PM
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ANSWER CHOICES
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Lack of available workforce - low unemployment

Lack of skilled workforce

Workforce of the future won’t be able to afford housing

Lack of housing choice

Lack of transportation to workplace

Aging workforce

Social issues of workers

Other (please explain)

1 / 21

Great Bend, Kansas Community Vision -- Business Survey
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Q1 What are our community's TOP STRENGTHS...Select your top

THREE (3):
Answered: 372 Skipped: 0
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Great Bend: Better Than Great - Survey 1

business
2

community



GREAT BEND

COMMUNITY TURNOUT
participants at 
the community 
workshops200
respondents to 
the two surveys540



GREAT BEND

RESULTS: COMMUNITY
ENDEAVOR



GREAT BEND

VISION



GREAT BEND

IN 20 YEARS, WE ARE…
A diverse community of 
WELCOMING, ENGAGED PEOPLE 
leading Great Bend to shine as a 
regional ECONOMIC, 
EDUCATIONAL, and CULTURAL 
CENTER offering an ENERGETIC 
and INCLUSIVE experience built 
on a UNIQUE COMMUNITY SPIRIT.



GREAT BEND

COMMUNITY
VOICE



GREAT BEND

CONNECTING PEOPLE
“When we connect people 
together physically, socially, 
and spiritually, our community 
is much more than the sum of 
its parts.”
-Rebecca Ford, Catholic Charities of Southwest 
Kansas



GREAT BEND

INSPIRING EACH OTHER
“Great Bend is a city of strong, 
intelligent, hard-working and 
high-performance people. All 
we need is the spirit of 
communication to build 
mountains.”
-Doug Reiser, Central Kansas Oilfield Services, Inc.



GREAT BEND

TARGETING OUR INVESTMENTS
“We can’t be everything to 
everyone. Being strategic is 
about focusing on what we 
should do and what we 
should stop doing.”
-Paul Snapp, First Kansas Bank



GREAT BEND

GROWING OUR RESOURCES
“We need to shift the culture that 
Great Bend is ‘mine’ to Great 
Bend is ‘ours’. It’s best to invest in 
anyone in town that wants to do 
better – the more we help 
everyone, the better off we’ll all 
be. Blessing one can bless us all.” 
-Quenla McGilber, Circles of Central Kansas & Barton 
County Health Department
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OUTCOME: CHANGING 
THE CONVERSATION
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GOALS



GREAT BEND

GOAL: DIVERSIFY THE GREAT BEND ECONOMY



GREAT BEND

GOAL: INCREASE THE PULL FACTOR

GREAT 
BEND
1.49

BARTON 
COUNTY

1.12

A pull factor higher than 1.0 indicates a 
county or city is attracting business.
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GOAL: LIVING WAGE JOBS
INCREASE THE NUMBER OF



GREAT BEND

GOAL: TRAINING ATTAINMENT LEVEL
INCREASE THE EDUCATION AND
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GOAL: LIVING BELOW THE POVERTY LINE
REDUCE THE % OF POPULATION 



GREAT BEND

GOAL: SAFETY OF THE COMMUNITY
IMPROVE THE HEALTH AND



GREAT BEND

STRATEGIES



GREAT BEND

GATHER COMMUNITY 
TOGETHER
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IMPROVE COMMUNICATION



GREAT BEND

OVERCOME CULTURAL 
BARRIERS



GREAT BEND

CLOSE THE GENERATION GAP



GREAT BEND

GROW THE WORKFORCE   
OF THE FUTURE



GREAT BEND

IMPROVE MOBILITY & 
ACCESSIBILITY



GREAT BEND

EXPLORE NEW 
OPPORTUNITIES



GREAT BEND

NEXT STEPS



GREAT BEND

THANK YOU!!!




